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Baoviet is focusing our 
resources and efforts in 
‘expanding your vision’, as we 
aim to seek and seize market 
opportunities, and overcome 
economic challenges. With a 
broader and deeper vision, 
Baoviet strongly believes that 
in the middle of economic  
difficulties lies the opportunity 
for development, success, 
aiming at sustainability 
development
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MESSAGE FROM THE CHAIRMAN OF THE BOARD OF DIRECTORS

“Baoviet is committed  
to adopting a sustainable 
development strategy 
that aligns business 
growth targets with 
social improvement and
environmental protection 
goals, ensuring the benefits 
of our stakeholders.”

MESSAGE FROM THE CHAIRMAN OF THE 
BOARD OF DIRECTORS

Mr. Le Quang Binh 
Chairman of the Board of Directors                

Global challenges confronting 
humanity for the 21st century 
are to narrow the gap between 
the rich and the poor, ensure 
the quality of life for the world 
population of seven billion people 
without exhausting the earth’s 
resources, and sustain economic 
growth. This will pose the need 
for governments and enterprises 
worldwide to move towards a 
sustainable development model 
that aligns the business, social, and  
environmental goals.

At Baoviet, while maintaining our 
business development goals to grow 
revenue and profit, Baoviet also 
integrates sustainability into how we 
do business. To our knowledge, the 

over exploitation of natural resources, 
and imbalanced social developments 
will combine to cause systematic 
and adverse effects that influence 
companies’ business operations. 
Therefore, Baoviet is committed to 
adopting a sustainable development 
strategy that aligns business growth 
targets with social improvement and  
environmental protection goals, 
ensuring the benefits of our  
stakeholders.

Within 2012, Baoviet had significant 
economic, social, and environmental  
contributions. Business growth 
targets are of the utmost importance, 
as these will help Baoviet afford to 
enhance social and environmental 
improvements. 

In terms of economic developments, 
2012 consolidated revenue increased 
by 7.6%, consolidated profit before 
tax grew 22.4%, enabling Baoviet’s tax  
contribution to the State budget to climb 
to VND1,085 billion, up 30% compared 
to 2011. Our solid business performance 
helped maximize shareholders’ benefits 
by allowing Baoviet to propose a 15% 
dividend payout ratio for 2012, exceeding 
the 12% ratio approved by the Annual 
General Meeting of Shareholders.

In terms of social contributions, Baoviet 
focused on developing products for the 
community by providing low-income 
customers with microinsurance products 
to mitigate their financial difficulties after 
a risk of health or property occurs.  

Within 2012 alone, Baoviet recruited 
over 6,000 employees and agents, 
provided training for 1,869 attendees 
under the learning map, promoted 
corporate culture activities and taking 
care of employees’ health, and engaged 
employees in the company’s decision 
making process to enhance employee 
engagement at Baoviet.

For community investments, Baoviet 
spent over VND23 billion in 2012, focusing 
on poverty alleviation, youth projects, 
and other social welfare activities, with a 
view of improving people’s lives in poorer 
districts across the country, and investing 
in education for the nation’s future 
generation.

For environmental protection, Baoviet 
launched a campaign to save power, 
water, stationery…, used more recycled 
materials, applied modern information 
technology in business operations, and 
minimized gas emission from office 
device and equipment. This aimed at 
maintaining our environment clean and 
green. In 2012, Baoviet successfully cut 
cost by VND145 billion as planned.

The past 47 years of development have 
enabled us to understand that companies 
focusing on short-term business goals 
only will not survive. Companies should be 
also concerned about long-term impacts 
on the environment and community 
where they operate. Baoviet strongly 
believes that companies can make a 
difference to the society today and many 
years to come by increasingly becoming 
aware of sustainable development.

Chairman of the Board of Directors

Mr Le Quang Binh           
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KEY FIGURES

Mr Hoang Viet Ha, Baoviet Holdings’ Chief Operating Officer, represented 
Baoviet’s view on sustainable development at the International Social  
Entrepreneurs Affair 2012 - Captivating Businesses in Social Responsbilities  
co-organized by the Center for Women and Development and the Inter-
national Women’s Federation of Commerce and Industry. This forum was 
an opportunity for international and regional participants to connect with 
one another, share sustainability ideas and initiatives so that enterprises 
can give back to the communities where they operate.

Honoured by the Economy and Forecast Review under the Ministry of Planning 
and Investment, the award recognized Baoviet’s efforts and encouraged us to 
continue to carry out corporate social responsibility activities, with a view of 
delivering the company’s sustainable development goal.

Participation in the International Social Entrepreneurs Affair 2012

‘Corporate Social Responsibility’ Award

AWARDS AND TITLES

“Baoviet proactively delivered a lot of business transformations including improved product development, enhanced 
information technology platform, strengthened communications with customers and investors, while launching 
corporate social responsibility activities to maintain our position as the leading financial-insurance brandname.”

Awards Honored by

1 Strong brandname of Vietnam The Vietnam Economy newspaper

2 Vietnam’s Top 10 well-known trademark The Vietnam Intellectual Property Association

3 Corporate Social Responsibility award
The Economy and Forecast Review - The Ministry of  
Planning and Investment 

4 Special prize of Vietnam’s 2012 Annual Report Awards
The Ho Chi Minh City Stock Exchange and Stock  
Investment newspaper

5
Gold award for the excellence within its industry on the  
development of the organization’s annual report for the 
past fiscal year  

The League of American Communications Professionals

6 Top 50 Annual Reports in the Asia - Pacific Region The League of American Communications Professionals

7 Top 10 Golden product - Golden service The Vietnam Intellectual Property Association

8
Chief Security Officer award - Most outstanding CSO in  
Southeast Asia

International Data Group

9 ISO27001 certificate on information security management TÜV Nord Vietnam

10 Excellent M&A advisory company (for Baoviet Securities) Investment newspaper and AVM Vietnam

We invested VND80 billion 
in social welfare activities

Our operations cost in 
2012 was decreased by 

VND145 billion. 

We reduced power  
consumption by 27,505 kw 

in 2012.

We cut petrol and oil 
consumption by 1,490 

litre in 2012.

We supported 70,000 
disadvantaged children

We rebuilt 914 houses,  
built 1 clinic and 8 boarding 

houses

145
VND billion

80
VND billion

70,000
children

914
new houses

27,505
Kw/h

1,490
litre
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BUSINESS LINES

Baoviet Holdings operates in accordance with the fourth amendment dated 14 January 
2011 to the Business Registration Certificate No. 0100111761 issued on 15 October  2007.

Baoviet provides comprehensive financial-insurance services, including insurance, 
banking, fund management, securities, and investment.

•	 General insurance: property and casualty insurance, health and 
personal accident insurance, hull and P&I insurance, fire insurance, 
automobile insurance, claims settlement…

•	 Life Insurance: Whole life insurance; Term life insurance, Pure 
endowment insurance, Endowment insurance…

•	 Reinsurance services

•	 Capital mobilization: deposits, certificates of deposit, bonds and 
other valuable papers

•	 Lending: provide credit in form of loan, discount, guarantee, 
financial lease…

•	 Service of payment and funding 

•	 Invest in subsidiaries and associate companies, provide financial 
services and other businesses as regulated by the laws

•	 Manage securities investment funds, securities companies

•	 Manage securities investment portfolio

•	 Stock brokerage, proprietary, issue guarantee, custody, investment 
advisory 

•	 Real estate business

GENERAL INFORMATION

INSURANCE

BANKING

INVESTMENT AND 

FINANCIAL SERVICES

Hai Phong

Nghe An

Đa Nang

Hoang Sa Islands

Truong Sa Islands

Ha Noi

Binh Duong

Ho Chi Minh

Baoviet was the first organization 
to provide general insurance and 
life insurance services in Vietnam. 
Nowadays, Baoviet provides compre-
hensive financial services including 
insurance, banking, securities, fund 
management and investment with 
nationwide distribution network, 
serving millions of customers across 
the country.

Operations network: Baoviet 
operates across Vietnam with 150 
branches in 63 provinces, 400 
customer service offices of Baoviet 
Insurance, 300 customer service 
offices of Baoviet Life, and more than 
30 branches and transaction offices 
of banking, securities and fund 
management areas.

Customers: Baoviet has a large 
customer base which includes more 
than five millions customers across 
the country.

Products and services: A wide 
variety of insurance, banking products 
and services, including more than 80 
general insurance products, 50 life 
insurance products and other banking, 
securities, and fund management 
products.

Key business areas: Branches at key 
economic areas of the country such 
as Ho Chi Minh city, Hanoi, Da Nang, 
Nghe An, Hai Phong, Binh Duong con-
sistently maintain highest sales volume, 
contributing significantly (over 10%) to 
Baoviet’s total revenue.

Nationwide Network

NETWORK
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Unit: VND billion

CONSOLIDATED KEY PERFORMANCE INDICATORS

Total revenue

 10,560

 12,896
 14,872

 16,007

2009 2010 2011 2012

14.9 %
Compound annual growth 
rate 2009 - 2012 

14.4 %
Compound annual growth 
rate 2009 - 2012 

 1,243 1,296
 1,521

 1,862

2009 2010 2011 2012

Pro�t before tax

11.1 %
Compound annual growth 
rate 2009 - 2012 

Total assets

12.4 %
Compound annual growth 
rate 2009 - 2012 

Owner’s equity

2012 consolidated revenue by operating segment

39%

45%

9%
7%

General insurance
Life insurance
Banking services
Financial & other services

General insurance
Life insurance
Banking services
Financial & other services

2012 consolidated pro�t before tax by operating segment

2009 2010 2011 2012

 33,715

 44,790
 43,581

 46,225

 8,539

 10,698
 11,666 12,114

2009 2010 2011 2012

23%

35%6%

36%

BUSINESS SCALE

Key figures indicators

In 2012, Baoviet has 5,890 employees and 41,000 agents working at 150 branches in 63 cities and provinces of 
Vietnam, serving over 17 million customers. 

Subsidiaries more than 50% owned by Baoviet 

No. Subsidiary Chartered capital Shareholding percentage

1 Baoviet Insurance Corporation VND2,000 billion 100%

2 Baoviet Life Corporation VND1,500 billion 100%

3 Baoviet Fund Management Company VND50 billion 100%

4 Baoviet Securities Joint Stock Company VND722 billion 59.91%

5 Baoviet Commercial Joint Stock Bank VND3,000 billion 52%

6 Baoviet Invest Joint Stock Company VND200 billion 55%

(For more information about subsidiaries, refer to 2012 Annual Report, page 70-95)

MISSION

VISION

To ensure the peace of mind, prosperity and long-term 
benefits for our customers, shareholders, employees 
and community

To be the leading financial - insurance group in 
Vietnam, with solid financial strength, strategically 
integrating into regional and international markets, 
focused on the three core pillars of insurance, banking 
and investment.

CORE VALUES
Quality: Improve the quality of everything you do 
and reach for a higher standard.

Approachable: Make yourself approachable and 
serve your customers professionally, and as you 
would like to be served yourself.

Team spirit: Keep the team spirit alive and treat your 
colleagues with respect.

Dynamic: Be dynamic and open to new ideas and  
opportunities.

Responsible: Behave responsibly to customers, the 
community and each other and act with integrity.

YOUR TRUST, OUR COMMITMENT 
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The report reflects Baoviet’s approach to sustainable development. 
Together with the Annual Report, the Sustainability report provides 
investors, customers, and other stakeholders with more comprehensive 
and transparent information about Baoviet’s activities.

Baoviet’s Sustainability report applies the Global Reporting Initiative 
principles, specifically designed for financial services sector (G3.1 - the 
Financial Services Sector Supplement), and IFC’s Sustainability Framework 
to assess whether the business, social, and environmental aspects of our 
sustainable development are adequately discussed.

Reporting scope and period
Financial data in ‘Delivering business growth targets’ section are taken from 
Baoviet’s consolidated financial statement. Social, environmental activities 
cover key initiatives carried out at Holdings and subsidiaries. The report 
discusses the outcome of Baoviet’s activities within 2012 (from 01 January 
2012 to 31 December 2012), and our sustainable development plan and 
goals going forward. Baoviet’s sustainable development activities are 
being monitored by Holdings’ supervision system that involves Internal 
Audit Division.

Defining report contents
Baoviet’s approach to sustainable development originates from our 
long-term business growth targets and social improvement and environ-
mental protection goals, with a view of contributing to the communities’ 
development. 

Thanks to the findings from our investor meetings, press briefing, market 
research, customer and employee surveys, Baoviet obtained feedbacks 
regarding our business performance and sustainable development efforts, 
and incorporated those into this report.   

(For more information, refer to Aligning the benefits of related stakeholders – 
as described in the subsequent sections of the report) 

Contact
For feedbacks or questions related to the report, please contact us via 
Baoviet’s website at http://baoviet.com.vn/Contact-us or email to 
thongtin@baoviet.com.vn 

SUSTAINABILITY REPORT OVERVIEW

Vietnam is one of the ten countries that are most vulnerable 
to climate change. Natural hazards such as floods, droughts, 
earthquakes are threatening Vietnam every year, causing big 
losses of lives and properties. Environmental pollution greatly 
affects the human health, increasing the number of people 
suffering from fatal diseases, and the risk of injury and death. 
At the same time, many people are not aware of the role of 
insurance in mitigating the damages.

The fast-paced economic development in cities is widening 
the gap between the rich and the poor. Vietnam is among 
the lowest-income countries in the world, more than half of 
ethnic minority groups are living below the poverty line, many 
children from mountainous provinces cannot access educational  
opportunities, and the number of poor urban households is on the rise.

Challenges for sustainable development

CHALLENGES FOR SUSTAINABLE DEVELOPMENT 
AND CORPORATE SOCIAL RESPONSIBILITY

Corporate social responsbility
As a financial-insurance service provider serving millions of 
Vietnamese consumers, Baoviet understands that a company’s 
sustainable development is not possible without a combination 
of growth targets delivery, social improvement and environmental 
protection fulfillment. It is unlikely that Baoviet will enable our 
sustainable development if we fail to join other enterprises and 
social organizations in reaching these goals at the same time, 
due to the consequences of socio-economic turbulence and 
imbalance as well as environmental destruction.

Source: Ministry of Natural Resources and Environment, 2012
                 Ministry of Labour, War Invalids and Social Affairs, 2012

Property damages  
caused by natural disasters  

in 2012 

7,000
VND billion 

Proportion of  
people having an income  
of less than USD2/day

18.2%
of the population

Proportion of  
Vietnamese children  

living below the poverty line

29.6%

Damages caused by  
natural disasters to the 

economy 

1.0% -1.5%
of the GDP/year 
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PARTNERS, 
SUPPLIERS

MEDIA

AUTHORITIES

COMMUNITY

INVESTORS

CUSTOMERS

EMPLOYEES

SUSTAINABLE 
DEVELOPMENT

Baoviet aims to ensure the benefits of all parties, maintain two-way communications with them, 
and establish and develop relationships with these parties by meeting their long-term benefits. 
These relationships are strengthened thanks to the company’s credibility, transparency and 
business ethics. Inputs and feedbacks from all parties will enable Baoviet to understand their 
interest and expectations, which is useful for improving our business performance and renewing 
the focus of our communications materials.

Allow investors to fully exercise their rights by organizing the Annual General Meeting of  
Shareholders, paying dividends, ensuring adequate regulatory information disclosure

Maintain a well-trained and empowered investor relations team to support shareholders with 
exercising their rights

Meet with institutional investors, keep them updated with information; participate in local and  
international investment conferences

Voluntarily disclose information, increase the transparency level via communications channels, 
press conferences, Baoviet website and publications

Regularly carry out market research and customer satisfaction survey

Baoviet’s 24/7 Call Center promptly responds to customers’ inquiries, and collects customers’ comments 
on our business performance. Our website enables effective interaction with customers.

Key activities in 2012

ALIGNING THE BENEFITS OF RELATED STAKEHOLDERS

 

Regularly conduct employee satisfaction survey

Allow employees to get involved in company’s decision making process by 
organizing employee conference, year-end meeting, trade union meeting… 

Enhance internal communications by issuing weekly e-newsletter and bulletin, 
developing the Intranet to communicate our activities 

Maintain open tender, select qualified partners, ensure financial transparency and 
legal, environmental, social compliance, and respect business ethics

Organize meetings to share business experience

Cooperate with local authorities to build basic infrastructure, support people in 
poorest provinces

Work with schools, hospitals, charity centers to support disadvantaged children

Participate in conferences, seminars organized by the government, ministries, and 
other authorities to contribute opinions 

Become members of different organizations and associations: Association of 
Vietnamese Insurers, World Economic Forum, Vietnam Chamber of Commerce and 
Industry, Vietnam Information Security Association…

 

Organize annual and semi-annual financial reporting press conferences 

Answer media’s inquiries at events and forums that Baoviet participates in

INVESTORS

CUSTOMERS

EMPLOYEES

PARTNERS, 
SUPPLIERS

MEDIA

AUTHORITIES

COMMUNITY



CORPORATE GOVERNANCE
GOVERNANCE MODEL

SUSTAINABLE DEVELOPMENT GOVERNANCE
REMUNERATION AND BENEFITS

SHAREHOLDING STRUCTURE
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100%

100%

100%

59,92%

52%

55%

60%

Human Resources Management Block

Operations Management Block

Strategy Development Block

Information Technology Block

Investment Block

Risk Management Block

Property Management Block

Financial Management Block

Annual General Meeting of 
Shareholders

Board of Directors

Chief Executive O�cer

The Parent company (Baoviet Holdings) Subsidiaries, Associates

Baoviet Insurance Corporation

Baoviet Life Corporation

Baoviet Fund Management Company

Baoviet Securities Joint Stock Company

Baoviet Commercial Joint Stock Bank

Baoviet Invest Joint Stock Company

Baoviet Aulac Limited Company

Associates

Supervisory Board

Remuneration - Nomination 
Committee

Investment - Strategy Committee

O�ce of the Board of Directors

Audit Committee

Risk Management Committee

Asset - Liability Management 
Committee

Internal Audit Division
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CORPORATE GOVERNANCE STRUCTURE “Shaping international 
standard governance  
model that is rolled out 
consistently at Holdings 
and subsidiaries.”

Baoviet Holdings adopted the organizational structure which includes the 
Annual General Meeting of Shareholders, Board of Directs (supported by 
functional committees), Supervisory Board and Functional Blocks since  
01 July 2008.

The Annual General Meeting of Shareholders is Holdings’ highest decision 
making body and consists of all shareholders with voting right. The General 
Meeting of Shareholders (AGM) is held regularly (annually) or irregularly but 
at least it has to be organized one time per year. In 2012, Baoviet organized 
the Annual General Meeting of Shareholders in April and Extraordinary 
General Meeting of Shareholders in November to approve the Board of 
Directors and Supervisory Board for the 2012 - 2017 term.

The Board of Directors is Holdings’ management body that may act on 
behalf of Holdings to make decisions related to our operations (excluding 
issues under the responsibilities of the AGM). The Board of Directors for the 
2012 - 2017 term at 31st December 2012 led by Mr Le Quang Binh, Chairman, 
and has eight members including six non-management members, and two 
management members.

Mr LE QUANG BINH
Chairman

The Supervisory Board of Baoviet Holdings is appointed by the Annual 
General Meeting of Shareholders, and operates in compliance with the Law 
on Enterprises No. 60/2005/QH11 by Vietnam National Assembly, Baoviet 
Holdings’ Charter, and other relevant legal regulations. The Supervisory 
Board is responsible for monitoring the governance and management, 
and all business operations of Baoviet Holdings. The term includes five 
members and is led by Mr Phan Kim Bang, Head of the Supervisory Board. 

Mr PHAN KIM BANG
Head of the Supervisory Board 

GOVERNANCE MODEL

The Board of Directors

The Annual General Meeting of Shareholders

The Supervisory Board
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Functional committees under the Board of Directors

With a view of enhancing corporate governance to meet international standards, the Board of Directors established 
functional committees to supervise the strategy, auditing, financial management, risk management, high level human 
resources management, and investment.

RISK MANAGEMENT COMMITTEE

The Chairman of the Risk Management Committee is Mr Abhishek Sharma, Chief Risk Officer of Baoviet Holdings, an 
HSBC executive. The Risk Management Committee of Holdings and subsidiar-
ies maintained regular meetings in 2012 to discuss relevant issues, provided the 
direction for Holdings and subsidiaries’ management team in allocating specific 
tasks related to risk management to the concerned divisions, and reviewed the 
progress of the approved action plans. 

The Risk Management Committee of Baoviet Holdings is responsible for 
designing and rolling out the risk management framework at Baoviet Holdings 
and subsidiaries, cooperating with subsidiaries in risk management, and 
overseeing their risk management activities to ensure international standards 
and practices are met. In 2012, the Risk Management Committee of Holdings 
and subsidiaries successfully completed the objectives as set out, including 
improving risk management capabilities across the group; developing and  

implementing risk management systems, policies and procedures; strengthening corporate governance model in 
compliance with international standards; and ensuring sustainable growth. 

Mr ABHISHEK SHARMA 
The Chairman of the  
Risk Management Committee

 ASSET–LIABILITY MANAGEMENT COMMITTEE

The Asset-Liability Management Committee (ALCO) consists of 14 members and 
is chaired by Mdm Nguyen Thi Phuc Lam, the Chief Executive Officer of Baoviet 
Holdings. 

The main responsibility of the ALCO is to manage the risks threatening the 
balance of assets and liabilities on the balance sheet of the group. The committee 
evaluates market, credit, liquidity risks and other related risks in order to give  
recommendations to functional blocks, divisions in Holdings and subsidiaries, 
and create a consistent financial risk management system across the group. 

TThe ALCO organized quarterly meetings in 2012 to evaluate the impacts of 
the macro-economy on the businesses of Baoviet Holdings and subsidiaries, 
review investment portfolio, and evaluate the risks on changes in the asset 
and liability mix so as to strengthen risk management and capital efficiency 
of the group. 

Mdm NGUYEN THI PHUC LAM
The Chairwoman of the
ALCO Committee

    REMUNERATION-NOMINATION COMMITTEE

The 2007 - 2012 term Remuneration-Nomination Committee consists of three 
members and is chaired by Mr Tran Huu Tien, member of  Baoviet Holdings 
Board of Directors (BOD),  Director of the Corporate Finance Department under 
the Ministry of Finance. In December 2012, the BOD of the term 2012 - 2017 
appointed Mr Nguyen Ngoc Anh, Vice Chairman of the 2012 - 2017 term BOD, 
to take over the position of the Chairman of the Remuneration-Nomination 
Committee.

The main function of this Committee is to give consultation and advisory 
to the BOD in establishing high level human resources development 
strategy; making recommendations on fundamental issues related to the 
corporate governance model, labour and salary management of Baoviet 
Holdings and our wholly-owned subsidiaries; developing and rolling out 
the personnel policies of Holdings.

Mr NGUYEN NGOC ANH 

The Chairman of the Remuneration-
Nomination Committee

     AUDIT COMMITTEE

The Audit Committee for the term 2007 - 2012 includes five members and is 
chaired by Mr Nguyen Quoc Huy, member of Baoviet Holdings’ Board of Directors. 
In December 2012, the BOD re-appointed Mr Nguyen Quoc Huy as the Chairman 
of the 2012 - 2017 term Audit Committee. 

The main function of the Audit Committee is to give consultation and 
support the BOD in maintaining and strengthening internal control, ensuring 
compliance at Holdings and subsidiaries. The Audit Committee examines 
and monitors the accuracy of the financial statements of Baoviet Holdings 
prior to submitting these to the BOD; it supervises internal audit plans, the 
effectiveness of internal audit activities and the cooperation between the 
Internal Audit and the independent auditing company; and undertakes other 
activities as defined in the Regulations on the functions, responsibilities and 
organizational structure of the Committee.

Mr NGUYEN QUOC HUY

The Chairman of the Audit Committee

     INVESTMENT-STRATEGY COMMITTEE

The 2007 - 2012 term Investment-Strategy Committee comprises of three members, and since 12 May 2011 has been chaired by 
Mr Duong Duc Chuyen, Baoviet Holdings BOD member and Chief Investment Officer in accordance with the BOD’s Resolution. 
In December 2012, the BOD of the term 2012 - 2017 appointed Mr Nguyen Ngoc Anh, Vice Chairman of Baoviet Holdings’ 2012 
- 2017 term BOD, to be the Chairman of the Investment-Strategy Committee of the term 2012 -  2017. 

The main function of the Committee is to give consultation and advisory to the BOD of Baoviet Holdings in  developing 

business strategy, investment strategy; and to review and assess investments under the BOD’s authority. 
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Internal Audit Division

Duties and responsibilities
The Internal Audit is responsible for assisting the Chairman of the Board of Directors and the Chief Executive Officer 
by providing independent and objective assessment on the internal control, risk management and corporate 
governance systems in Baoviet’s businesses which include the parent company and wholly owned subsidiaries.
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Functional reporting

(2)

(1)

(4)

(3)

Administrative reporting

The Board of Directors 

The Audit Committee

The Internal Audit

The Board of Management

The Members’ Council

The Board of Management

Non-life Insurance Audit 
Division

Life Insurance Audit 
Division

Ban kiểm toán hoạt động 
Bảo hiểm Phi nhân thọ

Internal Supervisory 
Division

Investment Audit 
Division

(1): On quarterly basis, the internal supervisory divisions 
of Baoviet Holdings’ wholly-owned subsidiaries submit 
to the Holdings’ Audit Committee the reports on internal 
control results and the implementation of the recommen-
dations given to the audited entities by Baoviet Holdings’ 
Internal Audit. 

(2): The Audit Committee follows up, evaluates and 
reports to the Board of Directors. 

(3): Baoviet Holdings’ Board of Directors gives instruction 
to the Members’ Council of subsidiaries if necessary

(4) The Internal Audit of Baoviet Holdings and the internal 
supervisory divisions of the wholly-owned subsidiaries 
maintain regular cooperation and communications (on 
audit/inspection plans and results, the implementation of 
the Internal Audit’s recommendations, and governance 
and management policies/regulations/processes…). 
Meetings are held on six-month basis as a platform for 
the Internal Audit of Baoviet Holdings and the internal 
supervisory divisions to directly discuss relevant issues.

Cooperation and Monitoring Model

Approaching methodology
Baoviet Holdings Internal Audit adopts a risk-based approach to conduct internal audit activities, and ORCA 
approach to assess risks (ORCA stands for: Objectives - Business objectives of Holdings and subsidiaries, Risks - Risks 
threatening the accomplishment of business objectives, Controls - Control activities to mitigate the aforesaid risks, 
Alignment - Alignment of business objectives, risks and control activities) 

Internal Audit approaching methodology

Perform high 
level risk 
assessment of 
the entire audit; 
population; 
select the 
entities with 
highest risks 
for audit. 

Perform 
speci�c risk 
assessment of 
all activities of 
the selected 
entities; select 
the activities 
with highest 
risks for audit.

Audit the 
identi�ed 
activities with 
highest risks.

Based on the 
�ndings to
provide 
appropriate 
recommendations 
to assist entities 
in improving 
internal control, 
risk management 
and corporate 
governance 
systems.

Advise, support 
and assess the 
audited entities’ 
implementation 
of audit 
recommendations 
to ensure residual 
risks are 
controlled. 

E�ective and e�cient 
internal control, risk 
management and 
corporate governance 

High level risk 
assessment

Speci�c risk 
assessment

Auditing Recommenda-
tions

Monitoring the 
implementation 
of recommenda-
tions

The Board of Management

Together with the establishment of Functional committees under The 
Board of Directors, Baoviet developed our organizational structure 
comprising of functional blocks to manage relevant works as allocated.

Chief Executive Officer is responsible for leading and managing Baoviet 
Holdings’ business operations by appointing management positions such 
as the Functional Block Heads, empowering these key persons to directly 
resolve specific works under their responsibilities. 

Mdm NGUYEN THI PHUC LAM

Chief Executive Officer

Mr LE HAI PHONG

Chief Financial Officer

Mr NGUYEN THANH SON

Chief Property Management Officer

Mr PHAN TIEN NGUYEN
Chief Human Resources Officer

Mr HOANG VIET HA
Chief Operating Officer

Mdm THAN HIEN ANH
Chief Strategy Development Officer

Mr DUONG DUC CHUYEN

Chief Investment Officer

Mr ALAN HUGH ROYAL
Chief Information Technology Officer

Mr ABHISHEK SHARMA
Chief Risk Officer
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        SUSTAINABLE DEVELOPMENT GOVERNANCE

“At Baoviet, we understand that sustainable development is not solely the responsibility of the management 
team. What is needed is a joint effort of all employees across the group.”

Baoviet is committed to sustainable development companywide, from the Board of Directors, Board of Management 
to subsidiaries and functional departments.

Level Responsibilities

The Board of Directors Developing and rolling out sustainable development strategy across the group

The Board of 
Management

Delivering sustainable development in the company’s business operations by setting 
specific objectives for each functional block/division and subsidiary;

Monitoring subsidiaries’ delivery of sustainability objectives, ensuring the alignment of 
business, social, and environmental goals.

Subsidiaries
Delivering sustainable development in the subsidiary’s business operations by setting 
and implementing objectives, monitoring the delivery to report to the parent company 

Departments/Divisions
Implementing sustainable development initiatives in accordance with the annual plan 
and targets

 

       REMUNERATION AND BENEFITS

Baoviet adequately pay remuneration for the members of the Board of Directors, Supervisory Board at the rate 
as approved by the Annual General Meeting of Shareholders. (For more information on 2012 remuneration of the 
Board of Directors, Supervisory Board, Board of Management, refer to the 2012 Annual Report, page 113  – 115 ).

“We ensure the benefits of the Board members to enhance their role and sense of responsibility;and  develop 
appropriate remuneration policies that best align the company’s interest with investors, customers, and other stake-
holders’ benefits.’

Remuneration for the Board of Directors and Supervisory Board members
The approved total remuneration budget for the Board of Directors (BOD) and Supervisory Board members 
of Baoviet Holdings in 2012 

The total remuneration budget for the Board of Directors (BOD) and Supervisory Board members of Baoviet Holdings 
in 2012 as approved at the 2012 Annual General Meeting of Shareholders (AGM) was based on the actual profit after 
tax (PAT) of Baoviet Holdings, specifically:

•	 Remuneration for the BOD: 0.15% of PAT;

•	 Remuneration for the Supervisory Board: 0.04% of PAT;

Payment principles

The monthly remuneration to members is paid at the approved rate in the BOD’s Decision 

on Regulations on  remuneration, bonus and management costs for the Board of Directors 

members, Chief Executive Officer and Supervisory Board members. 

Rewards for the Board of Directors and Supervisory Board members

In addition to the remuneration paid to members of the BOD and Supervisory Board as mentioned 

above, members of the BOD and Supervisory Board also received their rewards from the company 

bonus fund. This fund was generated from the 2012 profit after Corporate Income Tax of Holdings, 

based on how successfully Baoviet met the business targets as approved at the Annual General 

Meeting of Shareholders. 

The remuneration for the Board of Directors, the Supervisory Board and the salary of the BOD, CEO are 

described in the notes number 20.1 and 26 of the 2012 separate financial statements.

Salary and Bonus for the Board of Management 

The salary and bonus for the Board of Management adheres to the salary and bonus scheme of 

Baoviet Holdings and is described in Human Resources Development part of this Annual Report. 

Baoviet Holdings developed a competitive salary and bonus scheme to attract, retain and motivate 

the BOD and Board of Management members to ensure effective business management. 

For the full-time BOD and Supervisory Board members or members who are also taking roles in the 

Board of Management, their salary will comply with the salary scheme of Baoviet Holdings.

Other benefits for the Board of Directors, Supervisory Board and 
Board of Management members

The BOD and the Supervisory Board members, for work purposes, are entitled to other benefits 

as detailed in the Regulations on  remuneration, bonus and management costs for the Board of 

Directors members, Chief Executive Officer and Supervisory Board members. 

Use of Holdings’ vehicles: Daily pick-up by car  is provided for the Chairman of the Board of 

Directors and CEO. The BOD members, CEO, Supervisory Board members may use company vehicles 

to support their business management and supervision within their rights and responsibilities.   

Use of mobile phones and land lines: The Chairman of the Board of Directors, CEO, and Head of 

the Supervisory Board are provided with one mobile phone subscriber and 01 land-line number 

at their residence. Costs are paid based on consumption (including installation, maintenance and 

consumption fees).

Social insurance, medical insurance and other insurance: The full-time BOD members, Holdings 

CEO and full-time Supervisory Board members will be provided with social insurance and medical 

insurance at the level that aligns with the salary scheme applied for the parent company of the  
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        SHAREHOLDING STRUCTURE 

On 20 December 2012, the Agreement signing ceremony and announcement of strategic investor of Baoviet Holdings 

took place in Hanoi. Sumitomo Life Insurance Company officially became strategic investor of Baoviet Holdings after 

acquiring 18% stake from HSBC Insurance (Asia - Pacific) Holdings Limited.

According to the information disclosure on 26 March 2013, HSBC successfully transferred 122,509,091 BVH shares, or 

18% equity of Baoviet, to Sumitomo Life, making Sumitomo Life our new strategic partner.

Shareholding structure by geography

Structure by geography Number of  
shareholders Percentage Number of shares Percentage

Vietnam 5,076 93.86% 510,070,228 74.96%

•	 Individual shareholders 5,029 92.99% 3,266,931 0.48%

•	 Institutional shareholders 47 0.87% 506,803,297 74.48%

Other countries 332 6.14% 170,401,206 25.04%

•	 Individual shareholders 259 4.79% 883,188 0.13%

•	 nstitutional shareholders 73 1.35% 169,518,018 24.91%

TOTAL 5,408 100% 680,471,434 100%  

(Source: The 2013 Annual General Meeting of Shareholders attendees list finalized on 26 March 2013 by the Vietnam Securities 
Depository)

Shareholder structure as at 26 March 2013

Sumitomo Life Insurance Company

Ministry of Finance

State Capital Investment Corporation

Other shareholders

18%

70.91%

3.26%

7.83%

(Source: The 2013 Annual General Meeting of Shareholders attendees list finalized on 26 March 2013 by the Vietnam Securities 
Depository)

corporations established according to the Prime Minister’s decision, as stipulated by the Decree No. 141/2007/ND-CP 

dated 05 September 2007.

The BOD members, Holdings CEO and Supervisory Board members are also provided with health insurance and occupa-

tional liability insurance, actual arising expenses will also be covered.

Annual health check: The BOD members, Holdings CEO and Supervisory Board members are entitled to undertake 
annual health check at high quality hospitals in Vietnam. Baoviet will also cover arising expenses. 

Business trip expenses applied to the BOD members, Holdings CEO and Supervisory Board members: 

•	 Transportation expenses: business class tickets for air, sea, land, railway transportation; actual arising expenses to be 
covered. 

•	 Accommodation (local and overseas): 4 or 5 star hotel, actual arising expenses to be covered.

•	 Business trip allowance: In additions to the above-mentioned costs, the BOD members, Holdings CEO and Supervisory 
Board members will be paid a fixed business trip allowance to cover all arising expenses, specifically:  

In Vietnam: 

•	 For the BOD members, Holdings CEO and Head of the Supervisory Board: VND500,000/person/day;

•	 For part-time members of the Supervisory Board: VND250,000/person/day. 

Overseas: The allowance rate will double the rate as currently stipulated by the Ministry of Finance, depending on 
the destination country.

For the Board of Management members, benefits will be in compliance with Baoviet Holdings’ regulations on internal 
expenditure, use of phone, and business trip allowance.
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SUSTAINABLE DEVELOPMENT MODEL OF BAOVIET

We believe that the fulfillment of Baoviet’s mission will ensure equal benefits of investors, customers, employees, 

authorities, and the community, helping maintain our sustainable development.

Baoviet constantly aligns business growth with environmental protection and social contribution. These three factors 

are critical to Baoviet’s long-term success. Business growth targets, which include increasing revenue and profit, 

ensuring the benefits for shareholders, enlarging tax contributions to the State budget, are our utmost importance, 

as without the business growth, a company cannot have the financial capability needed for social and environmental 

goals. Aligning business, social, and environmental goals will ensure equal benefits of related stakeholders in our 

current and future operations, helping drive Baoviet’s long-term and sustainable development strategy. 

Sustainable development model of Baoviet

Fulfulling our mission: “To ensure the peace of mind, prosperity, and long-term benefits for our customers, shareholders, 
employees and community”’.

Community support
With the provision of financial and insurance products, Baoviet helps ensure the peace of mind for customers, protecting them 
from health and property risks, as well as damages caused by natural disasters and accidents, relieving their financial burden, 
and bringing them investment and saving opportunities. 

Create a motivating and fair working environment for employees, enhance gender equality, promote performance-based 

appraisal and compensation, align employees’ benefits with the company’s interests

Contribute more to the community by carrying out realistic activities, enhancing people’s lives, narrowing down the gap 
between the rich and the poor in the society 

Environmental protection
Mitigate the business’s environmental impacts

Participate more in environmental protection initiatives

Engage Baoviet employees in environmental protection 
campaigns, increasing their awareness and responsibilities, 
thereby improving the environmental awareness among the 
society 

Business growth
Achieve sustainable revenue and profit growth via the 

delivery of development goals and business effectiveness 

Ensure shareholders’ benefits, including dividend and share 
value 

Contribute tax income to the State budget and grow the local 
economy

Aligning 
the three 
strategic 

goals 

BUSINESS GROWTH
Maintain stable and resilient growth  

“As one of the leading financial-insurance groups in Vietnam, Baoviet is playing the role of 
a flagship company, as well as an entrepreneur in protecting the environment, ensuring the 
peace of mind and development of the community. Sustainable development remains a key 
focus in Baoviet’s business strategy.”
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BUSINESS GROWTH

FULFILLING BUSINESS GROWTH TARGETS AGAINST A CHALLENGING 
ECONOMIC BACKDROP

Total revenue

2012 consolidated revenue was VND16,007 billion, increasing by 
7.6% compared to 2011, with annual growth rate (CAGR) of 14.9%, 
during the period 2009 - 2012, specifically:

Non-life insurance business earned a total revenue of VND6,398 
billion, growing 10.2% compared to 2011, in which gross written 
premium rose by 10.4%;

Total revenue from life insurance business reached VND7,322 
billion, up 10% compared to 2011. Annualized new business 
premium increased by 25%, outperforming the market. 

Operating income from banking operations achieved VND1,523 
billion; total revenue from financial services and other revenue was 
VND1,225 billion.

These achievements could not be possible without the collective 
strength of all business lines of the group. Insurance business grew 
significantly in 2012 via enhancing customer service, increasing 
the productivity of distribution channels, and diversifying 
products. Investment and securities business maintained resilent 
growth despite stock market volatility, since Baoviet Holdings and  
subsidiaries took advantage of good investment opportunities 
and successfully sell ineffective shares. 

Other financial services

Banking services
General insurance
Life insurance

Other financial services

Banking services
General insurance
Life insurance

2009 2010 2011 2012

10,560

14,872

12,896

16,007

Consolidated revenue by business lines

Consolidated pro�t before tax 
structure

Consolidated pro�t before tax 
by business lines

2009 2010 2011 2012

1,243 1,296

1,862

1,521

General insurance
Life insurance
Banking services
Financial services and others

23%

35%6%

36%

Other financial services

Banking services
General insurance
Life insurance

Other financial services

Banking services
General insurance
Life insurance

2009 2010 2011 2012

10,560

14,872

12,896

16,007

Consolidated revenue by business lines

Consolidated pro�t before tax 
structure

Consolidated pro�t before tax 
by business lines

2009 2010 2011 2012

1,243 1,296

1,862

1,521

General insurance
Life insurance
Banking services
Financial services and others

23%

35%6%

36%

Profit

Consolidated profit before tax increased steadily over the years, growing 
14.4% (CAGR) for the period 2009 - 2012.

2012 was a challenging year for the local and global economy, affecting 
the business performance of all companies. Amid these difficulties, Baoviet 
delivered solid growth in profit. Consolidated profit before tax achieved 
VND1,862 billion, increasing by 22.4% compared to 2011. Moreover, in support 
of the Resolution No. 01 dated 07 January 2013 by the Government on cost 
reduction and the directive from the Ministry of Finance, Baoviet lowered our 
costs by VND145 billion, considerably contributing to the 2012 profit growth.

Major contributions to the 2012 consolidated profit came from the life 
insurance business (35%) and financial services and others (36%). The profits 
from our financial services & other operations increased compared to the 
previous year, due to Baoviet Holdings (the parent company)’s impressive 
profit growth of 186%, and Baoviet Securities’ success in recording a more 
than VND77 billion profit for 2012. 

Total assets

Total consolidated assets of the group strongly increased over the years from 
2009 to 2012, especially in 2010 thanks to our new share issuance to increase 
the chartered capital of Baoviet Holdings (the parent company), as well as the 
sharp growth in bond repo investments.

By the end of 2012, the total consolidated assets of Baoviet jumped to 
VND46,225 billion, an increase of VND2,644 billion (6%) compared to 2011. 
Short-term assets, loans and advances to customers, long-term assets were 
VND17,778 billion, VND7,043 billion, VND21,404 billion, increasing by VND2,132 
billion (14%), VND447 billion (7%) and VND65 billion (0.3%), respectively.

Term deposits enjoyed the biggest growth (up VND4,038 billion, equivalent 
to 92%) and accounted for the largest proportion of the short-term 
assets. This amount was shifted from cash and cash equivalents due to the  
increasingly attractive long-term deposit interest rates, and from stock and 
bond investments owing to these difficult investment markets.

Loans and advances to customers were up by VND505 billion (8%) compared 
to 2011, supported by the increase in Baoviet Bank’s chartered capital from 
VND1,500 billion to VND3,000 billion, and marketing initiatives to strengthen 

the deposit operations to make profit.

Asset structure 

The group asset structure remains stable over the years. Long-term financial 

investments make up the largest proportion (40%), followed by short-term 

financial investments (15% - 20%), loans and advances to customers  

(8% - 15%); cash and cash equivalents (8% - 13%).

Other financial services

Banking services
General insurance
Life insurance

Other financial services

Banking services
General insurance
Life insurance

2009 2010 2011 2012

10,560

14,872

12,896

16,007

Consolidated revenue by business lines

Consolidated pro�t before tax 
structure

Consolidated pro�t before tax 
by business lines

2009 2010 2011 2012

1,243 1,296

1,862

1,521

General insurance
Life insurance
Banking services
Financial services and others

23%

35%6%

36%

2009 2010 2011 2012

Other assets
Long-term financial investments
Fixed assets and property investments
Loans and advances to customers
Short term receivables
Short-term financial investments
Cash and cash equivalents

Total consolidated assets

33,715

44,790 43,581
46,225

“Business growth targets are of the utmost 
importance, as these will help Baoviet  
afford to enhance social and environmental 
improvements”
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Equity structure

Total liabilities and owners’ equity tend to be upward over the years. 

It reached VND46,225 billion in 2012, going up by VND2,644 billion 

compared to 2011 and VND12,510 billion compared to 2009, equivalent 

to an increase of 6% and 37%. This could be mainly attributed to the 

increase in insurance reserves, suggesting that Baoviet fully measured 

potential risks and allocated proper insurance reserves as regulated.

Owners’ equity continued to make up 25% - 26%, whereas liabilities 

accounted for a very small proportion (8.3%) of total liabilities and owners’ 

equity, reducing by 9.1% and 14.1% compared to 2011 and 2010, respec-

tively. 

Half of the liabilities were trade payables, other liabilities include payables 

to employees, statutory obligations... Baoviet has no long-term debt or 

bad debt, and especially no bank loans from external credit institutions. 

Liabilities-to-owners’ equity ratio was low and declining (32% in 2012, 

decreasing by 2% compared to 2011). The reductions of liabilities as well 

as this ratio reflected that Baoviet is obviously consolidating our financial 

capacity, and improving our solvency.

Solvency

The current solvency ratio and quick solvency ratio as at 31 December 

2012 of most Baoviet subsidiaries remained stable and were at a 

higher level than 2011, indicating that Baoviet boasts solid financial 

capacity and high risk tolerance, enabling us to proactively allocate 

financial resources whenever there are investment opportunities. 

This has become Baoviet’s competitive advantage over the years.

Profitability

No. Profitability ratio
Consolidated ratio

2009 2010 2011 2012

1 Profit after tax/Total revenue 9.6% 7.8% 8.1% 8.9%

2 Profit after tax/Total assets 3.0% 2.2% 2.8% 3.1%

3 Profit after tax/Owners’ equity 11.9% 9.4% 10.3% 11.8%

4 Profit after tax/Chatered capital 17.7% 16.0% 17.7% 21.0%

The higher profitability in 2012 compared to last year was thanks to the 
strong growth in the consolidated profit (19%), which was higher than 
the growth rate of revenue (7.6%), of assets (6%), and of owners’ equity 
(3.8%). To achieve this, Baoviet effectively managed our investments, 
sought good investment opportunities, strictly controlled costs, and 
promoted the collective strength of all business lines of the group.

Total consolidated asset structure

Long-term �nancial investments

Fixed assets and property investments

Cash and cash equivalents

Short-term �nancial investments
Loans and advances to customers

Short-term �nancial investments

Other assets

15%

44%

13%

15%

8%

4%

1%

2012 total consolidated assets

15%

42%

9%

20%

9%

4%

1%

15%

42%

9%

20%

9%

4%4%

1%1%%

Minority interests
Owners’ equity
Technical reserves

Deposits from 
customers 
Liabilities

2009 2010 2011 2012

33,715

44,790 43,581

Total liabilities and owners’ equity
46,225

ADDING VALUES FOR OUR SHAREHOLDERS,  
FULFILLING FINANCIAL RESPONSIBILITY FOR THE STATE

      RISH MANAGEMENT TO ENSURE STAINABLE GROWTH 

Risk management is crucial to financial-insurance companies in order to maintain 

resilient business growth, Baoviet focuses on identifying, understanding, and 

responding to potential risks, with a view of ensuring sustainable growth.

Baoviet achieved sustainable development strategic goals by aligning revenue and 

profit growth targets with social and environmental objectives.   

In 2012, RMC meetings of Baoviet Holdings have been held on a quarterly basis, to 

review the risks to the Group and propose specific actions to mitigate them. The 

RMC also takes into consideration the Subsidiaries’ RMC reports, and forms a consol-

idated view of the key risks for the Group. Through the RMC review and discussions, 

risks have been recognized, analyzed, monitored and managed in a well structured, 

systematic manner. There is close coordination between different Committees and 

Departments of each Subsidiary, as well as between Subsidiaries and Holdings, in 

the performance of risk management activities. Risk management is not only the re-

sponsibility of the management but also the responsibility of each department and 

individual. Therefore, the communication and enhancement of risk management 

skills is also an important consideration for the RMC.

At the RMC meeting, the main risks are assessed and reported for review, discussion 

and agreement on suitable actions for each risk. The Risk Dashboard has been 

established and implemented throughout the Group, assessing current status 

and future trend for each type of risk, The Risk Dashboard gives clear indicators for 

assessment with 3 risk levels (high, average, low). Our main focus are insurance risk, 

Financial risks (liquidity risk, market risk and credit risk), and Operational risk. (Table 

below for illustrations)

Fulfilling business growth targets enabled Baoviet to plan a higher-than-expected 

dividend payout ratio of 15% or VND1,020.63 bn, accounting for 94$ the Distribu-

tion of Profit after tax of Baoviet for 2012.

In 2012, Baoviet contributed VND1,084.83 bn to the State Budget, an increase of 

29.89% compared to 2011. Consolidated profit befor tax grew 22,4% led to the 

growth of corporate income tax, which was VND455,24 bn, accounting for 42% in 

the total contribution to the State budget.

Contribution to the State budget
Curreny: VND billion

2010 2011 2012

712.75

835.2

1,084.83

Corporate income tax

Contribution to the State budget
Curreny: VND billion

Baoviet’s allocation of 2012 
pro�t after tax

Land tax
Personal income tax

Others
Value-added tax

401.67

455.24

60.52
35.15

132.24

Others

Retained pro�t
Community investments

Dividend payout

Bonus and welfare fund

94%

3%

1%
2%

0.1%
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No Risk type
Risk level/ Trend

Identification Indicators
(Last period) (This period)

1 Credit Risk     

Investment 

(Deposit & Bonds)       
Risk arising from delay/default in payment of 
deposit/loans by counterparties

Increase in overdue deposit, interest income (not paid back 
on contract date)

Bonds not redeemed on due date (held to maturity)

Adverse change in rating of financial institutions

Insurance credit 

Risk arising when the insured does not pay 
premium fully and in a timely manner or after 
allocating damage liability to the reinsurers, the 
reinsurers do not pay their contractual liabilities

Increase in overdue premium

Increase in overdue claims from reinsurers

Adverse change in rating of reinsurers

Lending Delay/Default in payment of loan and interest 
income

Increase in overdue loans

Material change in the financial condition of borrowers 
(when this takes place for a large number of borrowers)

Margin lending: value of collateral is less than loan value for 
significant part of portfolio

2 Insurance risk                  
Risk arising from an increase in claims that are not 
covered by the premium that has been charged 
for the loss event 

Increasing trend in claims,  over the claim ratio observed in 
the past (average last 3 years)

Large value claim >1 million USD in the last quarter  
(net loss)

3 Liquidity risk             Risk arising from lack of liquid assets to meet 
current liabilities

Loan to deposit ratio > 100% (deposits are not interbank)

Significant mismatch in cash flow projection for next  
12 months 

4 Market risk         Risk arising from price movement in assets/
investment

Equity Impact of equity price movement on P&L 

Increase in provisions

Increase in VaR above acceptable  threshold

Significant increase in losses under standard stress-test 
scenarios

Foreign exchange 
rate                

Foreign exchange movement impact to asset 
values and P&L

Increase in Foreign exchange volatility

Increase in Group exposure to Foreign exchange positions

Interest rate Impact of Interest rate movement on income of 
trading book

Drop in bond prices (for trading book only)

5 Operational risk               

Risk arising from incorrect application of policies 
and procedures; system and infrastructure failures; 
lack of appropriate human resources to run the 
operations  

 Financial control & 
Reporting

Delayed financial reporting not meeting 
regulatory norms or stakeholder expectations.

Incorrect information, potentially leading to 
wrong decisions or loss of reputation. 

Financial reporting not completed within agreed deadlines

Significant errors in financial information 

Legal & 
Compliance

Non-compliance with regulatory requirements 
leading to sanctions. 

Breach of internal regulations, causing a weak 
control environment and potential losses 

Regulatory notices

Reported breaches through internal audit and other 
sources.

People Risk of business performance being affected by 
the lack of skilled human resources.

Increase in turnover (over historical average)

Increase in number of open positions (vacancy)

Systems & 
Information

Loss of business effectiveness and efficiency due 
to lack of adequate systems support

System functionality is not sufficient to meet business   
requirements for current operations or future growth

Significant system downtime beyond agreed threshold

Process & 
Procedure

Risk arising from incorrect application of policies 
and procedures 

Errors in business processes detected through quality 
checks, internal control, customer complaints and other 
sources 

6 Reputation risk

Risk of loss arising from a drop in the reputation 
of the organization, in the mind of key stakehold-
ers, the regulators, customers, shareholders and 
employees

Events that generate significant negative publicity for the  
organization

Risk Dashboard

(*)

Baoviet Group provides a diverse range of financial services: Insurance - Banking - Financial investment. Therefore, 
the business activities are mainly impacted by the following risks:

Insurance risk management

Insurance risk is the risk related to the 
possibility that an insurance company 
incurs losses due to premium income 
being insufficient to cover insured loss 
events. 

The insurance activities are carried out by Bao Viet Life 
(BVL) and Bao Viet General Insurance (BVGI) -  Subsidiar-
ies of the Baoviet Holdings.

Objectives and policies for insurance risk 
management

Risk management objectives of BVL and BVGI are to 
control the scope and level of losses incurred from 
insurance risks, keeping these within the risk appetite 
of the Group.

Insurance risk management policies in BVL

BVL manages its insurance risk through underwrit-
ing limits, approval procedures for transactions that 
involve new products or those that exceed set limits, risk  
diversification, pricing guidelines, reinsurance and 
monitoring of emerging issues. 

BVL uses several methods to assess and monitor 
insurance risk exposures both for individual types of 
risks insured and overall risks. These methods include 
internal risk measurement models, sensitivity analyses, 
scenario analyses and stress testing. The theory of 
probability is applied to the pricing and provisioning 
for a portfolio of insurance contracts. 

The process applied to determine the assumptions 

is intended to result in stable and prudent estimates 
of future outcomes. This is achieved by adopting 
relatively conservative assumptions which can 
withstand a reasonable range of fluctuation of actual 
experience. Annual review of the relevant experience 
is performed to ensure a margin exists between the 
assumptions adopted and the most likely estimates of 
future outcome. 

The principal assumptions underlying the calculation 
of the long-term business provision are:

(i) Mortality

The mortality tables used in reserving are based on 
the filed actuarial basis which is consistent with the 
local statutory requirement. The mortality table CSO 
1980 is used.

(ii) Morbidity

The morbidity incidences rates used in reserving 
are based on the filed actuarial basis. The morbidity 
incidence rates, which mainly cover major illness and 
disability, are generally derived from total paid benefit 
payment and average annualized premium.

(iii) Valuation interest rate

BVL used the same valuation rates for traditional 
product: 5.3% for participating products and 2.05% 
for non-participating products.

Insurance risks are also managed by implementing 
a reinsurance policy. BVL transfers a portion of the 
insurance risk to reinsurer companies through treaty 
reinsurance arrangements. The retained amount 
depends on financial capability and risk level of subject

Note: (*) Risk level: Risk trend

high

Average

Low

Increase 

Stable

Reduce

Insurance risk Financial risk (Liquidity risk, 
Market risk and Credit risk) Operational risk 
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matter insured. Under the terms of the reinsurance 

agreements, the reinsurer agrees to reimburse the 

ceded amount in the event the claim is paid. However, 

BVL remains liable to its policyholders with respect 

to ceded insurance if any reinsurer fails to meet the 

obligations it assumes. Ceded reinsurance contains 

credit risk, and to minimise such risk, only those 

reinsurers meeting rating standards in accordance 

with regulation will be used.

Insurance risk management policies in BVGI

To achieve the objectives of risk management, BVGI has 

established and implemented polices and processes 

for underwriting, risk transferral (reinsurance), loss 

survey and claim settlement. 

For underwriting operations, BVGI has diversified 

the types of insurance risks and applies risk selection 

criteria. It pays special attention to insurance risks with 

high probability of claims or potential fraud, and has 

in place enhanced accumulative risk evaluation and 

regulation on insurance acceptance for each product 

type, to avoid accumulative risk at the Corporation 

level. 

For the accepted risk to insure, in 2012, BVGI has 

determined the premium rate for each risk group 

based on historical losses, and estimation of the trends 

of risks, inflation, competition, and regulations. 

BVGI also applies risk transfer solutions to share risks 

with other insurance companies and the insured such 

as co-insurance, reinsurance, and deductible amount.

Loss assessment and claim settlement have been 

executed at two levels. Large and complex losses are 

handled and resolved at Head office. BVGI has also 

completed the initial implementation of the InsureJ 

software, and successfully established a customer 

service center to complete underwriting, loss  

notification, damage assessment and claim settlement 

processes.

Financial risk management
In the current challenging economic environment, 
financial risk management plays a critical role in the 
performance of the business activities. Holdings and  
Subsidiaries have been focused on identifying potential 
risk exposures of each investment class. The detailed 
analyses and assessments of risk impacts are reviewed 
to make appropriate management decisions. 

Financial instruments of the Group are exposed to three 
main risks: credit risk, liquidity risk and market risk. The 
management reviews and agrees policies for managing 
each of these risks which are summarized below:

Credit risk

Credit risk is defined as the potential 
loss resulting from adverse changes 
in borrowers or counterparties’ ability 
or willingness to repay their debts in 
accordance with the contractual terms.

The Group is exposed to credit risk from insurance credit 
risk (mainly from BVGI), financial investment activities 
(including deposits with banks, bonds and other 
financial instruments), lending (BVB) and from other 
business activities, classified as Other Receivables. The 
Group has issued suitable credit policy, of which clearly 
regulate different limits to manage credit quality as well 
as mitigate concentration risk.  

Loans and advances to customers

Credit risk exposures in 2012

Insurance credit

Others receivables
Cash and cash equivalents

Fixed term investments

67%17%

10%
1%

5%

Insurance credit

Despite the terms and conditions regulating the 
obligations and the premium payment term of the 
insured, there are many cases where the insured does 
not pay premium fully and in a timely manner. To 
minimize such cases, BVGI has tightened the premiums 
renewal process. Contracts where the Insured have 
low credit rating or inability to pay premium will be 
terminated and tracked for recovery or write-off. 
For the premiums which are not paid on time, BVGI 
will maintain provisions as prescribed by relevant 
regulations and write-off the dues if there is sufficient 
basis.

For ceded reinsurance contracts, after the allocation 
of damage liability to the reinsurers, BVGI also faces 
credit risk. BVGI has focused on controlling this risk by 
only ceding reinsurance to re-insurers with high credit 
rating assigned by the world’s leading rating agencies. 
For domestic reinsurers that are not credit rated, BVGI 
has its own assessment and monitors closely the 
changes in their financial ability.

Term deposit

The Group limits its exposure to credit risk from 
financial investment in term deposits by developing 
and applying an internal rating model to assess and 
classify financial institutions, based on a detailed 
credit analysis. The Risk Management Council has set 
up credit exposure limits for banks where the Group 
is permitted to place term deposits, and these limits 
are reviewed every six months. Besides, the Group has 
established methods to monitor investments to ensure 
timely response to any deterioration in the credit 
quality of the counter-party. The Risk Management 
Council reviews credit exposures and recommends 
suitable actions.

Bond investment

The Group owns government bonds and corporate 
bonds in compliance with the investment limits 
regulated by the Board of Directors. Corporate bond 
investment is exposed to risk when the issuer has  
difficulties in making interest and principal payment. 
In some cases where the issuer is insolvent, BVH and 
its Subsidiaries may be required to realize collaterals. 

Government bonds are less risky than corporate bonds, 

and account for 78% of the Group’s bond investments. 
The Group’s bonds portfolio is assessed as moderate 
to low credit risk.

Lending

The Group’s banking business carries out credit 
assessment before granting credit to customers and 
monitors the credit granted on a regular basis. Credit 
risk is also managed through obtaining collaterals and 
guarantees. Daily credit monitoring by Baoviet Bank 
provides timely and accurate information on credit risk 
and also early warning indicators of any deterioration 
in credit quality.

Credit risk management policies applied by Baoviet 
Bank include credit diversification policies (by 
industry, region, currency, tenors, credit products 
etc.), approval authorities, processes and procedures 
for granting credit, internal credit rating system, 
collateral policy, classification and control of bad 
debts and inspection and monitoring of loans. 

Collateral appraisal of Baoviet Bank is being gradually 
centralized. The Head office provides a consistent 
valuation method for the whole bank and supervises 
collateral valuation being performed at all business 
units.

Margin transactions

BVSC has offered Margin lending service to its clients 

from April 2012. The Company has implemented 

a policy of assessing credit rating and classifying 

investors to manage the credit risk that arises from 

this facility, and all investors must be assessed before 

signing the margin contracts. 
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Credit risk for these transactions is also managed by 

maintaining a set of collateral ratios and defining 

conditions for handling collaterals, in order to recover 

the money in case the investors’ credit ratings decreases 

or the investors fail to provide additional collaterals 

or repay the loans at maturity. With consistent risk 

management, these margin transactions are assessed as 

average credit risk.

Trade and other receivables

Outstanding customer receivables are regularly 

monitored. The requirement for impairment is analyzed 

at each reporting date on an individual basis for major 

clients. In view of the aforementioned and the fact 

that Baoviet Group’s trade receivables relate to a large 

number of diversified customers, there is no significant  

concentration of credit risk. The Group makes provisions 

based on estimated credit losses when it has evidence 

of payment default.

Liquidity risk

Liquidity risk is defined as the potential 
inability to honour financial commitments 
when due, because of a mismatch between 
short term liabilities and cash/liquid assets. 

The Group has an objective to ensure that its cash 

flows are balanced and all contractual obligations can 

be met when due. To avoid and mitigate this risk, the 

Group continuously analyzes the remaining maturity 

based on liabilities contracts, and estimated cash flows. 

Past liquidity requirement analysis is also performed to 

understand the movements and the impact factors. The 

Group’s liquidity position is regularly monitored, and is 

reported to the ALCO. The ALCO reviews the liquidity 

position and the performance of the investments and 

determines suitable course of action.

Baoviet Bank, to minimize its liquidity risk, makes efforts 

to mobilize funds from a variety of sources, controlling 

the funding proportion from large fund providers. It 

maintains assets with high liquidity to be prepared for 

unforeseen payment obligations and measures and 

controls the imbalance of cash inflows and outflows 

(liquidity gap). Baoviet Bank also monitors the key 

liquidity indicators and liquidity and safety operation 

ratios for credit institutions regulated by the State Bank. 

These measurements are tracked and supervised on a 

daily basis.

Market risk

Market risk is defined as the risk of change 
in fair value of a financial instrument due 
to changes in key drivers such as interest 
rates, equity prices and exchange rates.

 

The Group’s objective is to manage and control market 

risk exposures in order to optimize return on risk while 

maintaining a market risk profile consistent with its 

investment strategy and risk appetite. 

Interest rate

Fixed maturity bond investments account for a 

significant portion of the investments holding which 

is principally managed to match expected liability 

payments. Floating rate term deposits and bonds 

portfolios are exposed to interest rate risk but this risk 

is not material as these instruments account for an  

insignificant portion of the investment portfolio. 

Market interest rate movements also have an impact on 

reinvestments in term deposits and bonds. The Group 

monitors this exposure through periodic reviews and 

selects appropriate investment duration to ensure that 

an appropriate balance between risk and returns is 

achieved. 

For participating products in Life Insurance business, 

interest rate risk related to traditional policies can be 

mitigated through sharing of returns with policyholders 

under the discretionary participation mechanism.

Interest rate risks of Baoviet Bank are mostly associated 

with the investment activities, fund raising and 

fund channeling activities. BVB manages the scale 

and structure of on and off-balance sheet asset items and has established a 

flexible interest rate management policy, in order to limit the risks the business 

encounters.

Baoviet Bank has established different scenarios on the market interest rate 

movements, including abnormal and crisis conditions to simulate value  

fluctuations in assets and liabilities, and to identify the extent of profit/asset 

value loss under these scenarios.

Equity price risk

The Group invests in listed and non-listed equity investments. Listed equities are 
directly exposed to risk of price fluctuations, while the value of unlisted stocks 
can also move adversely if the market conditions deteriorate. Financial position 
of invested companies and market conditions would affect performance of 
investment portfolio. The Board of Directors manages this risk by selecting 
industries and entities to invest in, considering the potential volatility in equity 
prices. Investments are diversified to mitigate potential adverse impact caused 
by economic conditions and behaviour of investors, and the proportion of 
equities in the investment portfolio is kept at a relatively low level.
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Daily VaR (95%)

Monthly VaR (95%)

Weekly VaR (95%)

Diversi�cation bene�t of  Daily VaR 

The Group uses Value at Risk (‘VaR’) tool to monitor and limit listed equity price 
risk. VaR is a technique that estimates the maximum losses that could occur as 
a result of movements in market rates and prices over a specified time, and to a 

given level of confidence.

The Group also uses stress testing to evaluate the potential impact on investment 
portfolio under certain scenarios. The analysis is performed for reasonably 
possible movements in key variables with all other variables held constant, 
showing the impact on profit before tax. The correlation of variables will have a 
significant effect in determining the ultimate impact on price risk.
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Foreign currency risk

Foreign currency risk is the risk of loss resulting from changes in exchange rates. Fluctuations in exchange rates 
between VND and other currencies in which the Group conducts business may affect its financial condition and results 
of operations. Subsidiaries which have the highest impact due to foreign currency risk are BVGI and Baoviet Bank, 
although the total exposure is not significant.

A part of BVGI’s reinsurance liability is denominated in USD. Although liabilities are offset and only differential amount 
is paid, BVGI’s liability is likely to increase with trend of decreased value of VND. BVGI mitigates the effects of foreign 
currency risk by developing estimations of foreign currency receipt and disbursement and making efforts to accumulate 
foreign currency resources. 

Foreign currency risk of Baoviet Bank is mostly associated with the foreign exchange activities, fund raising and 
channeling activities. Baoviet Bank takes steps to manage its foreign currency risk, and has established different 
scenarios for market currency movements (including abnormal and crisis conditions), to identify the extent of profit/
loss impact. Baoviet Bank has also established management limits such as the Net Open Position and Stop loss limits 
for foreign exchange trading activities. These limits are approved by ALCO for a specific period to match Baoviet Bank’s 
risk appetite.  

Operational risk management

Operational risk is defined as the risk of 
loss resulting from inadequate or failed 
internal processes, systems or from 
external events 

Operational risk is inherent in all transactions and 
business activities. Baoviet Holdings and Subsidiaries 
have set up a plan to mitigate these risks. Operational risk 
events are carefully analyzed to determine the causes and 
impacts, and recorded in the corporate database to 
improve the operational risk management in the future.  

The business activities of Bao Viet Holdings and  
Subsidiaries are expanding and diversifying. Therefore, the analysis and management of operational risk in a clear and 
systematic manner is becoming increasingly important. 

Major operational risk consideration is given to Financial control and Reporting, Legal and Compliance, People, 
Process and Procedure, System and Information and Business continuity:

No Operational Risk Category Sub Category

1 Financial control & Reporting

Management information reporting - Error

Management information reporting - Delay

Financial and regulatory reporting - Error

Financial and regulatory reporting - Delay

Misstatement of Tax Liability

2 Legal & Compliance

Non-compliance with regulatory requirements

Errors in non-financial report to regulator

Documentation and Record maintenance Non-contractual rights risk

Legislative risk; Labor litigation claims (by employee/ ex-employee).

Outsourcing and Vendor management: Legal - Contractual risk

Outsourcing and Vendor management: Legal - Dispute risk

3 People

Loss of key personnel

Inadequate resources - Staff turnover

Inadequate resources - Open positions

Inadequate skill

4 Process & Procedure

Payment/ Settlement errors

Internal fraud - Unauthorized activity

Internal fraud - Theft fraud; Theft from external

Ineffective 3rd party management

5 Systems & Information

Inappropriate system access rights 

Loss/leakage of Information 

Corruption of information due to system 

Inadequate systems; System downtime

6 Business continuity
Major Incident - resulting in inability to get to office 

Major Incident - resulting in unavailability of people

The Group has further strengthened the centralized management of information technology. There is an increased 
focus on information security and ensuring business continuity. 

In 2012, the Group has established, reviewed and implemented the ISO 27001 - 2005. This is the Information Security 
Management System (ISMS) published in October 2005 by the International Organization for Standardization (ISO). 
This standard provides a model to establish, apply, operate, monitor, review, maintain and improve the ISMS. 

The implementation of the ISO 27001 - 2005 standard has helped the Board of Management to supervise and manage 
the information system, enhance information security, and reduce risks to the information system to ensure the  
sustainability of the Group.

In summary, during the year Risk management made further progress on the foundation already established. 
Governance processes like RMC and ALCO have become more focused and effective. 

Insurance risk management continues to be robust, while Investment risks are being monitored closely, and Risk 
Block is publishing regular and ad-hoc reports to inform management of developing risks. New reporting has also 
been added to cover market risk on equities and interest rates. The area of Operational risk has received greater 
attention and focus, and the awareness of risk management across the Group has been significantly enhanced.

Baoviet Holdings received Information Security Management System certificate of  ISO/IEC 27001:2005 standard on 5/4/2013
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COMMUNITY SUPPORT
Ensuring the peace of mind and prosperity of millions of customers

Risks arising for whatever reason will lead to organizations, companies, 

or individuals’ difficulties, including unemployment or lowered income, 

property damages, production and business slowdown. This, in turn, will 

influence on the socio-economy. As a financial-insurance market leader, 

Baoviet ensures the peace of mind and prosperity for millions of customers 

who are facing with property and health risks.

 DEVELOPING PRODUCTS  
 FOR THE COMMUNITY
“Thanks to our intensive experience and nationwide distribution 
network, Baoviet is capable of providing low-income customers 
with micro insurance products to mitigate their financial difficulties 
after a risk of health or property occurs.”

Baoviet concentrates on developing products for the community. For 

example,

•	 Baoviet is insuring nearly eight million students across Vietnam every 

year with the premium of around VND60,000/year (equivalent to 

USD3/year), releasing them and their family from worries in life, as 

this will provide financial support and protect them from the risks of 

injury, illness and disease inside and outside the school.

•	 Baoviet is insuring nearly three million motorbikes and cars 

nationwide, enabling quick compensation to victims. We also helped 

promote transportation safety awareness, compliance with the  

transportation laws, and cooperate with organizations and companies 

to construct facilities to prevent accidents on highways and traffic 

blackspots. 

•	 Baoviet was an entrepreneur to launch a pilot agricultural insurance 

programme as initiated by the government, enabling 125,000 poor 

households to access to agriculture insurance for their crops, cattle, 

and aquaculture products.

•	 As Vietnam is an agriculture country regularly suffering from 

natural hazards, protecting crops for poor rice farmers is critical to 

ensuring social welfare. Baoviet provided rice insurance for 94,000 

poor households, preserving 21,000 hectares of rice fields, with 

total premium value of VND700,000 billion. This reflected Baoviet’s 

noteworthy efforts in offering micro insurance products to support 

the community.

“The key to success 
is to establish strong 
relationship with 
customer, not only 
to increase sales”
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•	 Baoviet is providing a wide range of life insurance products for nearly five million customers. We 
offer insurance products including An sinh giao duc, An phat bao gia, An tam song khoe, An tam 
hanh phuc… for different market segments, helping ensure the peace of mind for individuals, 
children and families, contribute to the social development, and allow consumers to access financial 
products across the country. 

•	 Raising awareness about our products: The proportion of premium revenue out of the GDP is 
currently below 2%, demonstrating that only a limited number of people understand the importance 
of insurance. This considerably reduces people’s opportunities of being insured. Baoviet is an entre-
preneur in communicating knowledge about insurance products and benefits.

•	 In our securities, banking, fund management businesses, Baoviet promotes cross-selling such as 
bancassurance, streamlines payment procedures and fund management process to better meet 
customers’ needs, fostering the customer satisfaction and loyalty to the company.

Baoviet is leveraging our long-term insurance experience and expertise in Vietnamese market, 
as well as our commitment to supporting the community, particularly the poor farmers, to 
develop agriculture insurance products. 

We do not aim for profitability with our agriculture insurance business, but look at it as a national 
obligation. With this obligation, companies are required to support farmers, and state-owned 
enterprises are required to support the government’s directive. Launching this insurance with 
great humanity, Baoviet wishes to help farmers mitigate damages that may arise from potential 
risks and stablize their income.

“As over 70% of our population is doing farm work, cultivation land and forest land account 
for 60% of total land area, total agriculture value makes up 20% of the GDP, agriculture - rural 
areas - farmers hold an important position in our socio-economy. However, every year the 
value of farmers’ property damaged by natural disasters and diseases is estimated to be 1.5% 
of the GDP.”
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Enhancing customer service
In 2012, Baoviet introduced our Call Center hotline at 1900 558899 so that 
customers can contact us for any inquiries. This helped us better support 
customers, enhance our customer service, and more quickly resolve 
complaints. 150 branches and 41,000 insurance consultants across Vietnam 
enabled Baoviet to access and serve customers easily and conveniently.

Baoviet periodically used professional market research companies to 
conduct customer service review and determine the popularity and 
reputation of our products. According to the 2012 research findings, Baoviet 
is the leading insurance brand with strong power in customers’ mind (96%). 
Baoviet attains a high level of insurance customer satisfaction (65%), partic-
ularly in non-life insurance where our corporate customer satisfaction level 
is 78%, based on insurance-financial industry’s measurement standards in 
Asia. Market research findings will help Baoviet enhance our competitive 
advantages as recognized by customers, with a view of increasing the level 
of customer satisfaction in compliance with regional and global standards.

 CREATING A MOTIVATING, EMPLOYEE-CENTRIC 
 WORKING ENVIRONMENT

“We are committed to giving equal opportunities in the recruitment,  
employment, training, and promotion of our employees regardless of 
gender, regional origin, and religion.”

Gender equality

The number of female employees has amounted to 2,604, accounting for 
44.36% of total employees. Baoviet constantly maintain equal treatment for 
female employees in all activities, taking care of their physical and mental 
well-being, enabling them to take on more senior positions and be promoted 
to leadership roles.

Baoviet established a Council for Women’s Development to play an important 
part in incorporating gender issues into the formulation and implementation 
of our company policies, ensuring that our female employees benefit from 
social welfare policies and programmes by the government and the company 
such as annual leave, maternity leave, personal insurance, social insurance, 
periodic health check, enterprise culture activities…

Under 25 
25 - 30
31 - 40
Over 40

5.2%

18.2%

44.3%

32.3%

Proportion of female employees 44.36%

Proportion of newly recruited female employees in 2012 44.36%

Proportion of female employees taking leadership roles at department 
level or higher

15.25%

Proportion of female employees holding Bachelor degree or higher 45.1%

Number of female attendants in training courses under the 2012  
learning map

828 attendants, 44.3%
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Baoviet is also concerned about the health of female employees. We encourage female employees to take and 
invest more in periodic health check (15-20% higher compared to male employees). In 2012, over 96.93% of our 
female employees participated in Baoviet’s health check programme.

Engaging employees in the company’s key decision making

At Baoviet, we foster our employees’ involvement in corporate 
governance and company management. Every year Baoviet 
organizes the Employee conference to keep employees updated 
with our operational status, organizational changes and 
business plan for the coming year. Baoviet also encourages open 
discussion, collecting and incorporating employees’ inputs into 
our Collective labour agreement, with a view of continuing to 
improve our working environment. 

According to the 2012 market research findings, Baoviet employee  
satisfaction level is 75%. We will continue to refine our human 
resources policies, promote personal development and employee 
engagement, aiming to increase the level of employee satisfaction 
and commitment year after year. 
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Remuneration policies
Baoviet has developed our remuneration policies based on: (1) 
job values, (2) individual performance appraisal, and (3) our plan 
to establish a competitive total compensation compared to the 
market. Our view is to allow employees to develop their career, 
be more creative, and add value to the company.

In order to measure job values, Baoviet will evaluate and identify 
the level of responsibilities within the job to develop a job grading 
system. Salary overlaps are available at pay steps of different 
job grades, helping encourage personal development and 
promotion. This provides a framework for career advancement 
that will serve as the foundation to establish and develop an 
equal and competitive remuneration and reward system.

Baoviet also employed performance management system, 
where the appraisals are performed twice a year in the 
form of mid-year review and annual review, with the final 
ratings ranging from 1 to 5. This process ensures the  
transparency, appropriateness, and equality of the performance 
appraisal, enabling the employee and the manager to identify 
proper annual objectives, as well as the resources and support 
needed to complete these objectives. The company may 
also refer to the ratings to annually review the salary, roll out  
performance-based salary and reward. 

Based on the competitiveness in terms of total compensation compared to the market, Baoviet 

established a flexible salary range with maximum and minimum pay rates, and some mid-range pay 

rates that are determined to be equivalent to market rates. This salary range is adjusted annually in 

accordance with the market research findings on compensation and in line with Baoviet’s remunera-

tion strategy and policies.

SALARY

Job

MarketEmployees

Behaviour

Organizational analysisJob description

Job grade

Job assessment

Objectives setting

Performance Annual appraisal

Policies

Salary survey

Comparison

Objectives delivery

Salary range

Summary of remuneration policies



53
TARGETS ALIGNMENT 

52
BAOVIET HOLDINGS - Sustainability report

YOU

         Annual appraisal

       Mid-year appraisal

Starting the performance management process Concluding performance management process

Objectives setting

Training and performance development

      Review

Employee discusses with line 
manager on mid-year appraisal 
and con�rms mid-year rating.

Setting objectives for
 the coming year

Midd year appraaiisal

Objeccttives settinng

Performance monitoring and management

Employee completes 
and clearly understands
 this year’s objectives. 

Line manager collects employee’s mid-year performance 
management data. Employee conducts self-appraisal.

Line manager collects performance 
management data. Employee 

conducts self-appraisal.

Employee discusses with line 
manager on performance appraisal 

and con�rms annual rating.

Training and perfoff rmance devvelopment

Annual appraissal

Perfoff rmmance monitoring and management

December         
    January              February             M

arch                 April                      M
ay                        June                     July                 

 August    
     

  S
epte

m
be

r  
    

   
 O

ct
ob

er
   

   
   

   
  N

ov
em

be
r   

    
     

 

Apart from salary, rewards and other allowances, Baoviet also provided social welfare programs for employees 

such as comprehensive health insurance, death insurance, insurance for family members, regular health 

check…, organized sports, arts, corporate culture activities to improve employees’ mental being, enhancing 

their lives and health, and creating their motivation and passion at work. 

Recruitment and training policies

Baoviet recruits new employees every year to meet business requirements. All applicants to our company are 

given equal opportunities, ensuring the transparency and objectiveness in recruitment.

We also developed a general learning map and a functional learning map, offering the training roadmap 

to enhance employees’ capability and sharpen their soft skills so that they can fulfill the responsibilities in 

alignment with their job grade.

Summary of performance management process Taking care of employees’ health

Baoviet pays attention to taking care of employees’ health by organizing periodic health check, buying health 

insurance (Health Care) and life insurance (An Nghiep Thanh Cong) for employees, and offering special insurance 

package for employees’ family members.

We encourage employees to participate in Baoviet’s training classes, clubs or sporting events to improve their health 

and enhance teamwork among the group. Highlight events include the 47 year anniversary sports day with the  

participation of over 500 employees in Hanoi, company football, table-tennis, badminton, tennis tournaments…

 Honoring the efforts and contributions of employees 

Encouragement and reward policies play an important part in motivating our employees and insurance consultants. 

In 2012, Baoviet presented the President, Government, and Ministry of Finance’s Certificate of Honour to 377 

individuals. In addition to this, Baoviet provided different reward forms at Holdings and subsidiary level.

Number of individuals across the group presented with the Certificate of Honour in 2012

Description Number

Individual honoured by the Ministry of Finance 236

Excellent individual in the Finance industry 100

Individual honoured by the Prime Minister 35

Individual awarded with the 3rd rank Labour Medal 4

Individual awarded with the 2nd rank Labour Medal 2

Total 377

 GROWING THE COMMUNITY ENABLES
 THE COMPANY’S SUSTAINABLE DEVELOPMENT
“At the present, 18.2% of Vietnamese population, or 16.1 million people, are having less than USD2/day 
income. The gap between the rich and the poor is increasingly widening. Access to health care services in 
mountainous areas remains a concern. All the children, our nation’s future, should be provided with equal 
studying opportunities in order to have a better life.”  

Baoviet has spent over VND80 billion in community investments by 2012, 
focusing on poverty alleviation and youth projects, with a view of joining 
hands to accelerate poverty reduction, and realizing the dream of education 
for the children in remote areas.

Baoviet’s priorities in community investments include:
•	 Poverty alleviation to support people in disadvantaged provinces;
•	 Investment in education and youth projects;
•	 Appreciation of war martyrs; and other activities 

Baoviet community investments in 2012 
by priority area

Other community investments

Appreciation of war martyrs

Poverty alleviation
Education and youth projects

45%

35%

12%
5%
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Building clinics

Baoviet has invested VND20.5 billion in building eight clinics in Pac Nam 
(Bac Kan) and Que Phong (Nghe An) by far.

In 2012 alone, Baoviet assisted Que Phong rural district of Nghe An 
province to build one clinic and two houses for home stay, improving 
their living conditions.

Removing damaged homes

Baoviet has invested VND5.6 billion in removing damaged houses and 
building 914 new homes in Que Phong (Nghe An) and Phu Yen. 

Within 2012, in cooperation with the People’s Committee of Ca Lui 
commune, Son Hoa, Phu Yen, Baoviet visited four most disadvantaged 
households in Ma Nhe, Ma Lang, Ma Thin of Ca Lui commune, provided 
donations to remove their damaged homes, and proceeded with 
building new homes for them.

Constructing schools in disadvantaged areas

Baoviet has invested VND21.9 billion in constructing seven kindergartens and primary 
schools in Bac Kan, Nghe An, Kien Giang, Vinh Phuc, Quang Tri, Nam Dinh provinces.  

In 2012, Baoviet constructed a kindergarten school for Nghien Loan II commune (Pac 
Nam) to create a better studying environment for the children.
We built 11 dormitories at primary schools, providing home for the ethnic minority 
children studying there.

An Sinh Giao Duc scholarship 

Baoviet Life, in cooperation with the National Fund for Vietnamese Children, 
delivers our 8th consecutive year of the scholarship programme that was launched 
in 2005.

An Sinh Giao Duc scholarship programme aims to encourage and support 
poor children, disabled children, agent orange victims, children of war martyrs 
who managed to study well. To date the programme has supported over 6,000 
children across Vietnam, with total scholarship value of more than VND9 billion. 

Investment in education and youth projects
“Knowledge brings success and drives economic growth.”

Poverty alleviation to support people in disadvantaged provinces

“We believe that improving people’s basic living conditions will allow them to focus on production in order to 
feed themselves and their families better.” 

Despite the increasingly fast urbanization rate in cities, people in mountainous areas are still suffering from very bad 
living conditions. Baoviet added capacity to 30A Government initiatives in Que Phong rural district (Nghe An) and Pac 
Nam rural district (Bac Kan), and volunteered to visit and support the most disadvantaged communities in Vietnam.

Mobile library project

With the total project value of over VND1.5 billion, after three years of 
implementation, the project has provided 136 mobile libraries for 136 
schools in eight districts and rural districts of Da Nang. The project has 
brought reading opportunities to 58,000 students. 

In 2012 - the third year of the project implementation, there was a 
training programme for teachers and students from schools in Hoa Vang 
rural district (Da Nang). The participation of international volunteer 
teachers and students coming from America, Japan, Thailand, and 
Singapore added various exciting activities to the training.

With this project, Baoviet aims at not only enhancing the students’ 
knowledge via the library’s great source of books, but also nurturing 
their motivation to read and access this huge amount of knowledge. 

“Warm scarves and clothes for winter” programme 

Baoviet has visited the children in mountainous areas of Tay Bac, giving 
warm scarves and clothes, and encouraging their learning. 

In 2012, Baoviet launched a series of activities to mobilize donations, give 
clothes, scarves, books, and medicine, and organize free health check… 
for the children. Highlights include visiting students at Ta Phoi school, the 
charity center at Lao Cai province, participating in the Volunteer month at 
Pac Nam, Bac Kan. 

“Sharing the love” programme

This is a series of social responsibility activities launched every year by 
Baoviet, with the participatation of employees across the group.

•	 Visit and give presents to 150 kid cancer patients at the National Institute 
of Hematology and Blood Transfusion

•	 Visit and give presents to 80 kid patients at Bach Mai Children’s Hospital

•	 Visit and provide financial support for the surgeries of two children with 
inborn heart disease in Dan Phuong, Hanoi

•	 Visit and give presents to 75 kid patients at the National Institute of 
Burns…

Others

Every year Baoviet gives thousands of presents to over 4,000  
disadvantaged children across Vietnam during Tet, on Children’s Day 
and in Mid-Autumn Festival.
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Appreciation of war martyrs

“Our national history is making generations of Vietnamese people proud. We appreciate the sacrifice of the war martyrs 
as well as their mothers, who contributed to making Baoviet what we are today.”

The Motherland remembers your sacrifice

Baoviet Holdings cooperated with the People’s Committee of Quang Tri 
town to build Ancient City kindergarten school at Ba Ben area, Quang 
Tri province.

All Baoviet employees contributed at least one day salary to donate to 
the Phase 1 construction of the reception house of Road 9 National War 
Martyr Cemetery. Located in Quang Tri, this is one of the two biggest 
national cemeteries, where over 10,000 war martyrs are resting in peace.

Other activities

In 2012, Baoviet met with and gave presents to our employees who are family 
members of war martyrs and wounded warriors. We provided donations to 
charity centers, wounded warrior centers; organized free health check for 
and gave presents to family members of war martyrs and wounded warriors; 
contributed to the construction of War Martyr Memorial Area of Thach Han 
river, Quang Tri; visited and gave presents to soldiers at Truong Sa island; 
donated to Gratitude Fund…

Scoring community sponsorships 

Baoviet developed a scoring matrix that covers 15 criteria for community sponsorships. The total score of 38 is divided 
into three key areas: The proposal and applicant; Additional social objectives; and Baoviet’s Strategic consideration.

Any community investment that is scored 19/38 or higher, in consideration of other objective factors, will be qualified 
for Baoviet’s further review, and may be selected and implemented. Post-implementation evaluation, which is to be 
quantitatively specified on the basis of the scoring matrix and periodically reported, will also be required.

     

ENVIRONMENTAL 
PROTECTION
Small actions, big difference
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Damages caused by natural disasters in 2012 were valued at VND7,000 
billion. The exploitation of natural resources and environmental pollution 
were among the reasons for greater natural disaster risk. Baoviet’s actions 
to protect the environment include: (1) saving energy consumption 
at our nationwide offices, (2) launching initiatives to increase people’s 
awareness about environmental protection, and (3) applying information 
technology to digitize our operations and contribute to environmental 

protection. 

Saving cost  

Baoviet launched the campaign to study and follow Ho Chi Minh’s moral 
example. In 2012 Baoviet successfully cut cost by VND145 billion. The 
costs reduced are mainly management costs, which significantly went 
down thanks to the decreased consumption of power, petrol, paper, 

stationery… 

“We believe that 
raising people’s 
awareness about 
e n v i r o n m e n t a l  
protection will lead 
to big change in 
the society and for  
future generations.” 

Description Currency Amount

Material saving million dong               698   

Fuel, energy saving million dong               927   

Power saving Kw/h          27,505   

Petrol and oil saving Litre            1,490   

Management cost saving million dong         110,854   

Cost reduction driven by information 
technology application, technical  
innovation, and other initiatives

milliondong               496  

Applying information technology to reduce office paper use and  
transportation cost 

Baoviet applied modern information technology to organize live meetings, 
video conferences, teleconferences instead of arranging meetings to save 
travelling time and reduce vehicle use, helping minimize carbon dioxide 
emission.

Lotus Notes email rolled out across the group significantly contributed to 
office paper use reduction and increased productivity.

Baoviet also issued e-bulletin and e-magazine, and reduced the number 
of bulletin and magazine printing copies by 30% to help protect the 
environment.

Environmental protection activities: BaovietGoGreen

Baoviet GoGreen is a series of activities to educate our employees, engage 
them in environmental protection activities. Using the powerful slogan 
“Small actions create big change”, Baoviet Holdings effectively launched 
and implemented programmes such as Earth Hour support, power 
and energy saving campaign, public area cleaning campaign at parks, 
hospitals, bus and train stations. These activities are becoming one of the 
focuses of Baoviet’s youth union. 

Community investment plan 
Baoviet is proud to have contributed to Vietnam’s socio-economic 
development for the past 48 years. In alignment with sustainable growth 
targets to maximize shareholders’ benefits, Baoviet will continue to give 
back to the communities where we operate through regular community 
investments, and through a renewed focus on environmental protection.

Baoviet initiated a campaign 
to follow Uncle Ho’s moral 
example

Each employee of Baoviet strived to live 
by moral standards set by Uncle Ho.

Saving time and labour is equally  
important as saving money.

Uncle Ho sets an example by leading 
a simple life with no room for luxury, 
lavish and unthoughtful spending, or 
show off.
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GRI Disclosure items Report of Baoviet Page

1. Strategy & Analys

1.1
Statement from the most senior decision-maker of the  
organization about the relevance of sustainability to the  
organization and its strategy

Chairman message 4

1.2 Description of key impacts, risks, and opportunities

Challenges for sustainable development 
and corporate social responsibility 

Risk management towards sustainable  
development 

15

 
37

2. Organizational profile

2.1 Name of the organization Baoviet Holdings

2.2 Primary brands, products, and/or services Business lines 10

2.3 Operational structure of the organization Corporate Governance Structure 20

2.4 Location of organization’s  headquarters Back cover

2.5
Number of countries where the organization operates, and 
names of countries with either major operations or that are 
specifically relevant to the sustainability reporting

Network 11

2.6 Nature of ownership and legal form Corporate Governance Structure 20

2.7 Markets served  Network 11

2.8 Scale of the reporting organization Business scale 12

2.9
Significant changes during the reporting period regarding 
size, structure, or ownership

Change of the BOD, see Governance 
Model 

Change of strategic stakeholder, see 
Shareholdings Structure 

21

 
29

2.10 Awards received in the reporting period Award, Title 7

3. Report Parameters

3.1 Reporting period Sustainability report overview 14

3.2 Date of previous report This is our first sustainability report 

3.3 Reporting cycle Annually

3.4
Contact point for questions regarding the report or its  
contents

Sustainability report overview 14

Reporting scope and period

3.5. Process for defining report content Aligning the benefits of our stakeholder 16

3.6. Boundary of the report Sustainability report overview 14

3.7.
State any specific limitations on the scope of boundary of 
the report

Sustainability is approached under the 
Group view. However, in some activities, 
we just access the Holdings’ data. 

3.8.
Basis for reporting that can significantly affect comparability 
form period to period and/or between organizations 

Sustainability report overview 14

3.9. Data measurement techniques and the bases of calculations Some basic indicators 60

3.10
Explanation of the effect of any re-statements of  
information provided earlier reports, and the reasons for 
such re-statement 

Not applicable

3.11
Significant changes from previous reporting reports in the 
scope, boundary, or measurement methods

Not applicable

GLOBAL REPORTING INITITATIVE TABLE OF CONTENTS

Some basic indicators

Indicators Year 2012 

Number of branches, transaction offices  150

Number of employees  5,869 people

Number of agents/consultants  41,000 people

Business indicators  

Income from business operations  VND16,007 billion

Profit before tax  VND1,862 billion

Tax contribution to the State budget VND1,085 billion

Dividend payout*  VND817 billion

Total compensation for employees (including 
salary and other social welfare allowances)*

 VND1,095 billion

Social indicators  

Employees  

Proportion of female employees taking  
management roles

 15.25%

Employee structure by age:

•	 Under 25 5.2%

•	 25 -  30 18.2%

•	 31 - 40 44.3%

•	 Over 40 32.3%

Proportion of female employees 44.36%  

Social insurance and health insurance fund* VND3.2 billion

Community investments

Total investment: VND26.2 billion

•	 Poverty alleviation VND12.7 billion

•	 Education and youth projects VND9.3 billion

•	 Appreciation of war martyrs VND3 billion

•	 Other community investments VND1.2 billion

Environmental indicators

Material saving               VND698 million   

Fuel, energy saving               VND 927 million   

Power saving          27,505 Kw/h   

Petroil, oil saving            1,490 litre   

* Parent company data

PERFORMANCE INDICATORSThe “Small actions create big 
change” campaign successfully 
engaged employees across 
Baoviet group, helping reduce 
cost by VND145 billion in 2012.
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GRI content

3.12
Table identifying the location of the Standard Disclosures in 
the report. 

Global Reporting Inititative Table of Contents 61

3.13
Policy and current practice with regard to seeking external 
assurance for the report.

Not applicable

4. Governance, Commitments and Engagement

Governance

4.1
Governance structure of the organization, including committees 
under the highest governance body responsible for specific 
tasks, such as setting strategy or organizational oversight.

Corporate Governance Structure 20

4.2
Indicate whether the Chair of the highest governance body 
is also an executive officer.

Corporate Governance Structure 20

4.4
Mechanisms for shareholders and employees to provide  
recommendations or direction to the highest governance body.

Aligning the benefits of our stakeholder 16

4.5
Linkage between compensation for members of the highest 
governance body, senior managers, and executives.

Corporate Governance Structure 20

Commitments

4.11
Explanation of whether and how the precautionary  
approach or principle is addressed by the organization.

We do not explicitly talk about the  
precautionary principle. We cover risk in 
relation to sustainability. See Business  
Solid Growth - Risk management to ensure 
sustainable growth 

37

4.12
Externally developed economic, environmental, and social 
charters, principles, or other initiatives to which the organi-
zation subscribes or endorses.

Not applicable

4.13
Memberships in associations (such as industry associations) 
and/or national/international advocacy organizations.

Baoviet cooperate with the National Fund 
For Vietnamese Children to launch ‘An sinh 
Giao duc’ Scholarship Fund 

Baoviet is member of Association of  
Vietnamese Insurers, World Economic  
Forum, Vietnam Chamber of Commerce 
and Industry, Vietnam Information  
Security Association…

Stakeholder engagement

4.14 List of stakeholder groups engaged by the organization Aligning the benefits of our stakeholder 16

4.15
Basis for identification and selection of stakeholders with 
whom to engage

Aligning the benefits of our stakeholder 16

4.16
Approaches to stakeholder engagement, including frequency 
of engagement by type and by stakeholder group

Aligning the benefits of our stakeholder 16

4.17

Key topics and concerns that have been raised through 
stakeholder engagement, and how the organization has 
responded to those key topics and concerns, including 
through its reporting.

Aligning the benefits of our stakeholder 16

Performance Indicators

Economic performance

EC1

Direct economic value generated and distributed, including 
revenues, operating costs, employee compensation,  
donations and other community investments, retained  
earnings, and payments to capital providers and governments.

Business growth 

Some basic indicators 

34

60

EC2
Financial implications and other risks and opportunities for 
the organization's activities due to climate change

Not applicable

EC3 Coverage of the organization's defined benefit plan obligations. Not applicable

EC4 Significant financial assistance received from government. Not applicable

GRI Disclosure items Report of Baoviet Page

Market Presence

EC5
Range of ratios of standard entry level wage compared to  
local minimum wage at significant locations of operation

See Support the community’s development 
- Creating a motivating, employee-centric 
working environment section 

49

EC6
Policy, practices, and proportion of spending on locally-based 
suppliers at significant locations of operation

Not applicable

EC7
Procedures for local hiring and proportion of senior management 
hired from the local community at significant locations of 
operation

Not applicable

Indirect economic impacts

EC8
Development and impact of infrastructure investments 
and services provided primarily for public benefit through  
commercial, in-kind, or pro bono engagement

See Growing the community enables the 
company’s sustainable development

53

EC9
Understanding and describing significant indirect economic 
impacts, including the extent of impacts

Not applicable

Environmental performance

Materials 

EN1 
&EN2

Materials used by weight or volume

Percentage of materials used that are recycled input materials
We do not have any material issue. Not  
applicable

Water + Energy

EN4 Direct energy consumption by primary energy source See Some basic indicators 60

EN5 
&EN6

Energy saved due to conservation and efficiency improvements See Some basic indicators 60

EN7
Initiatives to reduce indirect energy consumption and  
reductions achieved

See Environmental Protection 57

Products and services: Baoviet provides financial – insurance services thus we use materials such as contract, leaflet… for 
Marketing and sales purpose to approach customer. Our branches locates in the cities or central areas thus we do not have any 
environmental issues in terms of biodiversity, gas emissions, wastewater, waste as well as recycling packaging.

Compliance

EN28
Monetary value of significant fines and total number of  
non-monetary sanctions for non-compliance with  
environmental laws and regulations

Baoviet does not have any issue for  
environmental violence 

Social: Labor Practices and Decent Work

5. Employment

LA1
Total workforce by employment type, employment contract, 
and region, broken down by gender

Some basic indicators 60

LA2
Total number and rate of new emplyee hires and employee 
turnover by age group, gender, and region

Some basic indicators 60

Labor/Management relations

LA4
Percentage of employees covered by collective bargaining 
agreements

100%

LA5 
Minimum notice period(s) regarding significant operational 
changes, including whether it is specified in collective  
agreements

Baoviet often communicates our  
employees through different channels 
such as: e-newsletter, internal bulletin…

Training and education

LA11
Programs for skills management and lifelong learning that 
support the continued employability of employees and  
assist them in managing career endings

See Creating a motivating, employee-centric 
working environment section

49

LA12
Percentage of employees receiving regular performance and 
career development reviews buy gender

100% 

See Creating a motivating, employee-centric 
working environment section

49
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Diversity and equal opportunity

LA13
Composition of governance bodies and breakdown of employees 
per employee category according to gender, age group,  
minority group membership, and other indicators of diversity

Some basic indicators 13

LA14 Ratio of basic salary of men to women by employee category Not applicable

6. Social: Human Rights

HR1
Percentage and total number of significant investment 
agreements and contracts that include human rights clauses 
or that have undergone human rights screening

Not applicable

HR2
Percentage of significant suppliers, contractors, and  
other business partners that have undergone human rights  
screening and actions taken

Aligning the benefits of our stakeholder 16

HR3
Total hours of employee training on policies and procedures 
concerning aspects of human rights that are relevant to  
operations, including the percentage of employees trained

We mention this issues through Introduction 
course for Baoviet new members 

HR4
Total number of incidents of discrimination and corrective 
actions taken

See Creating a motivating, employee-centric 
working environment section

HR5

Operations and significant suppliers identified in which 
the right to exercise freedom of association and collective  
bargaining may be at significant risk, and actions taken to 
support these rights

See Creating a motivating, employee-centric 
working environment section

49

HR6
Operations identified as having significant risk for incidents 
of child labor, and measures taken to contribute to the  
elimination of child labor

We do not use child labor

See ‘Some basic indicators’
60

HR7

Operations and significant suppliers identified as having 
significant risk for incidents of forced or compulsory labor, 
and measures to contribute to the elimination of all forms of 
forced or compulsory labor

Baoviet does not have any issue of forced 
or compulsory labor

See Creating a motivating, employee-cen-
tric working environment section

HR8
Percentage of security personnel trained in the  
organization's policies or procedures concerning aspects of 
human rights that are relevant to operations

100%

HR9
Total number of incidents of violations involving rights of  
indigenous people and actions taken

Zero

Social: Society

SO1
Percentage of operations with implemented local community 
engagement, impact assessments, and development programs

See Community support 46

SO8
Monetary value of significant fines and total number of  
non-monetary sanctions for non-compliance with laws and 
regulations

Zero

Social: Product responsibility 

PR1

Life cycle stages in which health and safety impacts of  
products and services are assessed for improvement, and 
percentage of significant products and services categories 
subject to such procedures

Baoviet does not have material issue 
Not applicable 

PR3
Type of product and service information required by  
procedures, and percentage of significant products and  
services subject to such information requirements

Baoviet does not have material issue 
Not applicable

PR6
Programs for adherence to laws, standards, and voluntary 
codes related to marketing communications, including  
advertising, promotion, and sponsorship

Baoviet follow Vietnamese regulations 
on advertising, promotion acitivities  
Not applicable

PR8
Total number of substantiated complaints regarding breaches 
of customer privacy and losses of customer data

Not applicable
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